[bookmark: _Hlk495656579]Illinois Income Qualified South Energy Efficiency Committee 
(“IL IQ-S EE Committee” or “LIEEAC”)
Annual Plan – 2025
Ver. 3.0 – April 21, 2025	Comment by Ellinor Arzbaecher: Updated: used to be Ver 2.0 – February 26, 2025

	IQ-S Committee Category
	IQ-S Committee Members and/or Participants

	Facilitation Team*
	
Annette Beitel, Sr. Facilitator
Elli Arzbaecher, Project Administration 
Dr. Deondre’ Rutues, Sr. Policy Analyst
Peter Pasholk, Policy Analyst	Comment by Ellinor Arzbaecher: Is Peter remaining on IQ-S or doing only MHI?
Zion Campbell, Policy Analyst

* Facilitation team provided by Future Energy Enterprises, LLC


	2025 IQ-S Leadership Team	Comment by Nelson May: Should this be 2025?
	
Mindy Browning, Embarras River Basin Agency
Odette Watson, East Central Illinois CAA
Theresa Collins, Senior Services Plus


	CEJA-Compliant[footnoteRef:2] Leadership Team [2:  CEJA states: There shall be one statewide leadership committee led by and composed of community-based organizations that are representative of BIPOC and environmental justice communities and that includes equitable representation from BIPOC communities. The leadership committee shall be composed of an equal number of representatives from the 2 subcommittees (representing North and South).] 

	
Leadership Team Application: Individuals who are interested in the 2026 “CEJA-compliant” Leadership Team shall submit an IQ-S Committee Member application through the IQ-S Committee website. There is no separate “LT” application. Prospective interested LT members are encouraged to submit their Membership Application to be considered for the 2026 IQ-S Leadership Team no later than October 1, 2025, and indicate on the Membership Application that they are interested in joining the IQ-S LT.	Comment by Nelson May: Implies there are no elections for 2025. This correct?


	Eligible Advisory IQ-S Committee Members
	
The IQ-S committee shall be comprised of the 
· [bookmark: _Hlk113822892]Electric utilities subject to the requirements of this Section 8-103(B)(c) of the Public Utilities Act (220 ILCS 5/8-103(c),
· Gas utilities subject to the requirements of Section 8-104 of the Public Utilities Act (220 ILCS 5/8-103©),
· The utility’s low-income energy efficiency implementation contractors, 
· Nonprofit organizations,


· Community action agencies, 
· Advocacy groups, 
· State and local governmental agencies
· Public-housing organizations, and 
· Representatives of community-based organizations, especially those living in or working with environmental justice communities and BIPOC communities.	Comment by Ellinor Arzbaecher: Are we taking out this language? Also see CEJA footnotes on pages 1 and 4

IQ-S LT reserves the authority to decline membership to participants who have not productively or constructively engaged in the IQ-S process previously. 

New IQ-S Committee Members: Eligible and interested IQ-S Committee Members must submit an application through the IQ-S Committee no later than March 14, 2025, at 5:00 PM CT to be considered for the 2025 IQ-S Committees or Subcommittees. Applications submitted after this date will be reviewed/accepted at the discretion of the IQ-S LT. Others may be approved later by IQ-S LT.


	Eligible Community-Based Organizations
	
"Community-based organizations" means an organization
that: 
	(1) provides employment, skill development, or related
	services to members of the community; 
	(2) includes community colleges, nonprofits, and local 	governments; 
	(3) has at least one main operating office in the community 	or region it serves; and 
	(4) demonstrates relationships with local residents and 	other organizations serving the community.


	Meeting Frequency
	
Leadership Team Meetings: The Regional Leadership Team will hold weekly IQ-S Leadership Team (LT) meetings. In addition, there will be quarterly meetings with both IQ-S LT and Ameren IL leadership. 

Ameren IL Coordination Meetings: A weekly coordination meeting will take place between the Senior Facilitator and the Senior Leader from Ameren IL to ensure consistent communication, coordination, and alignment on key activities and priorities.

Subcommittee Meetings: Subcommittee meetings will be topic-specific and scheduled as needed by the subcommittee.

Annual Meeting: An annual all-day in-person strategic planning meeting will be scheduled to report out on progress from the year.


	Commencement Date
	Planning for 2025 started on December 3, 2024, with Ameren IL.

	Conclusion Date
	Wednesday, December 11, 2025	Comment by Annette Beitel: End of second week in December.

	Substantive Topics for 2025
	Topic-specific deliverables are summarized in Section II, Topics to Address.

	Key IQ-S Committee Documents

NOTE: Key Committee documents are posted on the IQ-S Committee website
	
Key IQ-S Committee Documents
· Annual Plan for 2025
· Membership Applications
· Stipend eligible
· Stipend ineligible
· RFP for Education and Outreach Grants, ver. 25 - 01


	IQ-S Committee Website
IQadvisorycommittee.com
	
The IQ-S EE Committee (LIEEAC) website — www.iqadvisorycommittee.com — contains background information on the committee, past and current committee activities, and other important committee resources including:
· Statutory purpose and background
· Key committee participants, including current leadership team members, IQ-S Committee members, the facilitation team, participating Illinois Commerce Commission Staff and utility liaisons for Ameren IL.
· Energy Efficiency Highlights and Successes
· Key Committee Documents 





I. Objectives

A.  Statutory Objectives for the IL IQ-S EE Committee (LIEEAC) are:
to “directly inform the design, implementation, and evaluation of the low-income and public-housing energy efficiency programs.”

The statute also references:

Emphasiz[ing] opportunities to bundle and coordinate delivery of low-income energy efficiency with other programs that serve low-income communities, such as the Illinois Solar for All Program and bill payment assistance programs.

B. IQ-S Committee Engagement – 2025:
· Engage As Active Participants IQ-S Committee Members who are broadly representative of BIPOC and EJ Communities, as well as representative of organizations identified in CEJA as eligible Committee Members.[footnoteRef:3] The goal is to engage approximately twenty (20) IQ-S Committee Members. [3:  The committee shall be comprised of the electric utilities subject to the requirements of this Section, the gas utilities subject to the requirements of Section 8-104 of this Act, the utilities' low-income energy efficiency implementation contractors, nonprofit organizations, community action agencies, advocacy groups, State and local governmental agencies, public-housing organizations, and representatives of community-based organizations, especially those living in or working with environmental justice communities and BIPOC communities.
] 


II. Initial Committee Key Substantive Issues

A. Background
The IQ-S Committee’s initial list of “Key Substantives Issues” was developed and refined by the IQ Full Committee Interim (2022) Leadership Team at a joint all-day, in-person Strategic Planning meeting held on July 19th, 2022, in Champaign. The list was developed after the LT considered a long list of issues that have been raised by CBOs, CAAs and others over the prior two years through the prior IQ Advisory Committee (established under FEJA) and elsewhere. The list of “Key Substantive Issues” was later refined by the IQ-S LT. The 2025 substantive topics are a combination of original substantive topics and topics conceived and led by the current IQ-S LT.

B. Committee Substantive Tracks for 2025
	Topic
	Description
	Lead Facilitator
	IQ-S LT Sponsor

	Enhancing IQ Program Ally Success
	Survey contractors to assess growth, funding access, and support needs, focusing on additional needs and barriers.
	Dr. Deondre’ Rutues

      Zion Campbell
	Odette Watson

	Justice-Involved Employment Support
	Survey employers and create a toolkit to support hiring and integrating system-impacted individuals into the EE workforce. Identify and recruit up to 10 employers in Ameren IL’s clean energy portfolio willing to hire JI individuals and support their development.
	Dr. Deondre’ Rutues

      Zion Campbell
	Mindy Browning

	[ON HOLD] Identify and Leverage Other Resources to Support EE
	To be discussed/re-evaluated
Extend prior IQ-S LT work to identify supplemental public and private funding sources to leverage utility EE funding. 
	Elli Arzbaecher
	All

	Outreach and Engagement + Identifying Operational Efficiencies
	Gather market feedback, refine engagement, issue an RFP for EE outreach, and recruit for 2026.

Identify operational efficiencies to improve collaboration with CBOs, CAAs, IHWAP, contractors, and customers, ensuring more funds reach CBOs/CAAs for critical services and scaling successful EE initiatives.
	Elli Arzbaecher
	All



Ongoing Topics from 2024:
1. Supporting & Enhancing Success of Residential Program Allies Serving IQ Customers: Conduct a survey of 137 residential program allies to identify current barriers to participation, areas where additional support is needed, and opportunities for enhanced engagement. The survey will include one-on-one interviews with select allies to gather deeper insights. It will also assess allies’ openness to hiring returning citizens as part of their workforce. Findings will be analyzed to develop targeted recommendations that strengthen program ally capabilities, address support gaps, and expand opportunities for participation and impact. 

1. Justice-Involved Employment Support: Survey employers and develop an Employer Toolkit to support the hiring of system-impacted individuals, with a focus on strategies for building confidence and integrating returning citizens into the EE workforce. Subcommittee engagement with potential employers and, separately, justice-involved workforce candidates.

New or Revived Topics:
1. [ON HOLD] Identify and Leverage Other Resources to Support EE: Explore supplemental public and private funding sources to supplement and leverage utility EE funds. Will build on existing work.	Comment by Ellinor Arzbaecher: Removed: “and operational efficiencies to improve collaboration with CBOs, CAAs, IHWAP, contractors, and customers, ensuring more funds reach CBOs/CAAs for critical services and scaling successful EE initiatives.”

Notes said both remove and move, but no indication of where to move. Identifying/Capturing Operational Efficiencies already had similar language, so I fully removed it, but am documenting here in case we want to add again.

Outreach and Engagement: Additional outreach and engagement will be developed through the RFP awardees, as overseen by the IQ-S LT and FutEE.

2. Identifying/Capturing Operational Efficiencies – The IQ-S LT has identified multiple opportunities for streamlining procedures, improving engagement with CBOs/CAAs and Trade Allies, and has identified other cost and operational efficiencies. The IQ-S LT will select a few topics to research and evaluate for recommendations to Ameren IL. 

3. Other Initiative: Pilot – IQ-S LT “Listening Post”
Listening Post – the IQ S LT will pilot a plan to collect comments/feedback from outreach activities, as well as any entities or organizations who are CBOs, CAAs or contractors, to ask questions and make recommendations to Ameren IL. The IQ-S LT will select a reasonable number of issues to further explore and bring to Ameren IL’s attention to seek resolution. Other issues will be placed on a “Parking Lot” list so Ameren IL can be aware of issue and resolve directly. The “Listening Post” will not address customer complaints, which need to be handled through the program. The IQ-S LT will track all issues received on a tracking sheet that will be posted on its internal SharePoint Site.

III. Schedule

Table 1 below summarizes the IQ-S EE Committee Meetings cadence anticipated for 2025. 

	
Table 1: 2025 IQ-S EE Committee Schedule – Monthly Calendar of Expected Activities


	Date/Cadence
	Purpose
	Comments

	Weekly
	IQ-S Leadership Team (LT) Meetings
	Weekly IQ-S LT meetings to discuss ongoing priorities and alignment.

Currently scheduled to be recurring:
· Monday: 1:00pm – 2:00pm

	Weekly
	Coordination Meeting with Ameren IL
	Weekly coordination meeting to align on key activities with Ameren IL.

Currently scheduled to be recurring (Deb Perry)
· Monday: 8:30am – 9:30am

	Quarterly
	IQ-S LT and Ameren IL Leadership Meetings
	Meetings to be finalized with Ameren IL.
· 3-hour IQ-S LT pre-meetings
· 2-hour meetings with Ameren IL leadership plus lunch
Four (4) total, approximately quarterly.


	Quarterly
(2-5 anticipated meetings)
	Subcommittee Meetings
	Meetings to be finalized with subcommittees. 

	


	
	
	

	5 Meetings anticipated
	Supporting & Enhancing IQ Program Ally Success Subcommittee
	June 11, 2025 2pm – 3pm*
July 9, 2025 2pm – 3 pm*
August 14, 2025 2pm – 3pm*
October 9, 2025 2pm – 3pm*
December 11, 2025 2pm – 3pm*

* see Workplan


	7 Meetings anticipated
	Justice-Involved – Employers Subcommittee
	May 8, 2025 4pm – 5pm*
June 12, 2025 4pm – 5pm*
July 10, 2025 4pm – 5pm*
August 14, 2025 4pm – 5pm*
September 11, 2025 4pm – 5pm*
October 9, 2025 4pm – 5pm*
December 11, 2025 4pm – 5pm*

* see Workplan


	2 Meetings
	[ON HOLD] Leveraging Additional Resources Subcommittee #1
	Draft Plan plus final Report-Out

	0 Subcommittee meetings. Work will occur at IQ-S Regularly Scheduled meetings.
	Expanding Outreach/Engagement & Operational Efficiencies
	To be conducted by the IQ-S LT. Includes RFP processing. Other work (operational efficiency) will be performed by FutEE under IQ-S LT. Report-outs and draft/final recommendations will be reviewed during regularly scheduled IQ-S LT Meetings

	“Listening Post”
	Through regularly scheduled IQ-S LT meetings
	

	Wednesday, December 10
	IQ-S End-of-Year Full Committee Meeting
· Report out on subcommittees
· Year in Review
	Closing meeting to report out to full LIEEAC Committee on 2025 activities/results and to plan for 2026, if committee continues.

	


	Wednesday, July 30
10:00 – 12:00 
	SAG Equity Subcommittee Meeting
	Discuss minimum participation criteria that determines whether a home is weatherized and customer prioritization for major measures in the northern Illinois utilities’ Home Energy Savings Income Eligible Single Family Upgrades Program

	Tuesday, September 23
9:30 – 12:00
	SAG Equity Subcommittee Meeting
	· Follow-up discussion from July 30 meeting
· Peoples Gas and North Shore Gas MDI Assessment results

	Tuesday, October 28
10:00 – 12:00
	Joint Meeting – IQ-S LT & SAG Equity Subcommittee
	· Subject to approval by the Commission, the Ameren 2026 Plan Stipulation includes a commitment to start discussions in 2025 on whether and to what extent implementation contractors, subcontractors, trade allies, customers or community organizations face consistent and recurring challenges related to contractual work in the delivery of the EE portfolio and, if so, how Ameren Illinois might address those challenges while ensuring transparency and alignment with its approved plan.
· IQ South Advisory Committee report-out

	Tuesday, December 9
10:00 – 12:00 
	SAG Equity Subcommittee Meeting
	· ComEd MDI Assessment Results
· Additional topics TBD

	July (date & time TBD)
	Future of Gas Meeting
	Presentation on the “Future of Gas” process which will result in proposals for IL related how to phase out gas and related issues, such as how and process for state electrification. 


	


	Thursday, July 31st 
	Q2 2025 Target Date
	Expenditure Report and Summary of Activity* Report deadline 

	Friday, October 31st 
	Q3 2025 Target Date
	Expenditure Report and Summary of Activity* Report deadline

	Friday, January 30th 
	Q4 2025 Target Date
	Expenditure Report and Summary of Activity* Report deadline


* Summary of Activity should include a 3-4 bullet topline summary of key takeaways for inclusion in Ameren’s quarterly report.
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