IL Income Qualified Energy Efficiency
Accountability Committee
IQ-N Full Committee Meeting
Meadows Eastside, 2734 E 79" St, Chicago, IL 60649
Wednesday, August 17, 2022
3:00-5:00
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Welcome and Introductions

e Presentation of
o 1Q-N and IQ-S Leadership Team Members
o Utility Liaisons
o Energy Portfolio Sr. Manager

o Sr. Facilitator
ComEd Executive Remarks to 1Q EE Committee

a. Introduction from Erica Borggren

e How can ComEd offer a wholistic approach and provide consistent information to
consumers?

e How do we (ComEd) deliver on energy efficiency commitments?

o How do dollars flow through community?

o ComEd has doubled its diversity spending in the last year

o Com Ed would like to highlight its diversity incubator

b. Question and Answer between Erica Borggren (ComEd) and Sy Lewis

(MECRO)

Question 1: How is ComEd planning to engage CBOs/CAAs in the 1Q portfolio,
including portfolio implementation roles?

o ComEd plans to work with Community Action Agencies (CAAs), food bank
programs, and attend community organization events with a priority on
learning what needs to be done.

o Wants to bring CBOs into what ComEd is doing:

= More to be done with compensation and outreach



o How can ComEd make sure that CBO outreach is successful in spreading
ComEd programs?
= Educating people within communities
= Understanding where there have been gaps in the past
= Create a pathway for organizations
Question 2: How can CBOs/CAAs work well with ComEd to support the 1Q
portfolio, including in portfolio implementation roles?
o How does ComEd create pathways? Through settings with many different
CBOs present (Such as the 1Q meetings)
= Fostering relationships to reveal blind spots
e Such as uncovering where marketing materials are not landing
correctly
= Helpful to evaluate what is working well and what is not at the
beginning of meetings
Question 3: What specific input would ComEd like to have from the Committee over
the next year (e.g., 3 — 5 specific items)? What specific input would ComEd like to
have from the Committee over the remainder of this four-year portfolio cycle (3 -5
areas or specific items).
o Difficult to distinguish this year versus the next three years, wants the
committee’s help to:
1. Understand how ComEd should address blind spots within

communities



2. Understand how dollars flow in communities, recommend/find
contractors, and businesses to enter ComEd’s incubator
program

3. Refine CBO grant program; make sure that the program will be
successful and ask for feedback/guidance

4. Implement electrification, focusing on low-income housing and
whole home retrofits with a priority on communities that
require aid the most

Question 4: Would ComEd be open to considering metrics for the 1Q EE portfolio
instead of savings metrics (such as bill reductions resulting from collective efforts to
help 1Q customers)?

o Yes, ComEd is always open to conversations

o ComEd is committed to 8 new metrics and is already reporting

Presentation of 7 “Key Substantive Issues” for IQ EE Committee in 2022 by 1Q-N

Committee Leadership Team

1. Increase and Support Minority Contractors: Recruit 10 minority contractors and

develop a roadmap for contractor success.
LT Leaders: Odette Watson, Sy Lewis, Naomi Davis

e Important for a structural pipeline (incubators)
e Black contractors for black communities
e Needs to be evaluated as “volume of business done”

e There is a deficit of access to capital, there is no substitute for dollars



e What are the metrics of contracts?
e Volume of business needs to go to black contractors
2. Develop metrics for equitable distribution of EE/Related services to Disadvantaged

+ EJ Communities (Equipment, Jobs, Dollars, Training and Education).

LT Leader: Cheryl Johnson

e Focus should be on areas that have a deficit while prioritizing an equitable spread of
resources
3. Research Availability and Services of CEDA Service Centers (1Q-N): Includes
identifying existing CEDA LIHEAP and IHWAP centers, determine hours of
operation, location, staffing, related services (for example, does the center cross-
promote utility EE and related offerings such as PIPP?). Explore increasing

number of CEDA service centers, including mobile options.

LT Leader: Sy Lewis

¢ Information needs to be available online for CEDA sites
e CEDA needs to collect metrics on how the end user feels about the services they
receive and the process to get those services
e There should be a survey conducted to collect data on user experience
4. Streamline Application and Renewal Processes for 1Q Customers including EE 1Q
program + LIHEAP + IHWAP application process; sign up for one — get option to sign
up for others without having to provide essentially duplicative paperwork. Ensure cross

promotion of related programs to help customers manage bills Learn about one



program, get offered all for which customer might be eligible. Make annual renewal

process easier, particularly if information hasn’t changed.

LT Leaders: Lisa Miranda, Cheryl Johnson

e Consolidate information needed for the application process
e Need to create a “one stop shop” for energy programs
o Utility offerings and LIHEAP offered at the same location

e Especially for those with fixed incomes, seniors, and disabled, make re-certification

process easier.
Develop Framework for Developing Integrated Clean Energy Plans for
Disadvantaged/Under-Resourced Communities; Identify Available Resources to
Implement Plans: Develop framework for developing plans for how under-
resourced/disadvantaged communities could develop integrated Clean Energy Plans,
including educating customers, training local contractors, increasing local employment,
and increasing clean energy resources including EE, Solar, EV Vehicles and EV
charging. Identify available resources that could be leveraged to develop and implement

such plans in disadvantaged communities

LT Leader: Steve Robinson

e How can we create a sustainable community?

e Comes from assisting with education and electrical vehicle outreach
¢ Need to educate and employ communities for clean energy work.

e Follow up with electric vehicle and solar systems

e Interconnection fees are out of reach for solar energy providers



6.

e Need a quick, fair process for interconnection to ComEd.

Improve messaging and education to disadvantaged communities and

customers. This includes messages to help overcome “distrust” barrier (customers who
view any energy offering with distrust, even if the offering could provide significant
value), how to read bills/understand usage and educating customers about options,
including energy efficiency, conservation, bill payment options/programs to help

disadvantaged customers pay and manage their bills.

LT leaders: Billy Davis, Dalitso Sulamoyo, Theresa Collins, Lisa Miranda

e Need messaging to overcome energy distrust within communities

e Many customers could benefit from usage, energy efficiency, and bill payment
program education to help create educated communities

e Utilities can build capacity for supporting what energy efficiency means for
communities, within communities

Develop Air Conditioning Pilot and Longer-Term Plan for Protecting Customers

During “High Heat” Days — When should A/C be paid for by EE funds? Who should

be eligible? Should the program be modeled on emergency furnace replacement

program? Long term, how do we address the cooling needs of vulnerable customers

(elderly, young, disabled) as “high heat” days increase, including more tree canopies,

cool roofs, eliminating disconnections in summer for those who could have serious health

impacts if their electricity gets turned off and heat rises, identifying residential “heat

spots” that need particular attention.

LT Leaders: Lisa Miranda, Theresa Collins, Rick Stubblefield, Naomi Davis



e Recommendation of the film “Cooked: Survival by Zip Code”, available free online

e Need to discuss how to get on-the-ground preparedness before high heat events

e CEJA focus on neighborhood resilience centers

e ComEd is able to help offer funding to support resilience efforts

e Need to sit at the table with ComEd to recommend/implement neighborhood cooling
plans

e Legislation can be a hamstring at times

Legislation needs to support the desired outcome

Question after Key Substantive Issues

Sarah Moskowitz, Citizens Utility Board

e States that the ICC is still taking comments on doing a study on income eligible

payment programs and encourages everyone to make their voices heard

Edith Makra, Metropolitan Mayors Caucus

e States that ComEd’s services extend far beyond Chicago

e Encourages the inclusion of CAAs and geographic diversity within the leadership
team

e Notes that CEDA services are only offered within Cook County, so discussion of

CAA services should extend beyond CEDA

Laura Goldberg, NRDC

e Requests comment to ensure that input leads to meaningful change

Answer from Naomi:



e Currently identifying a short list amongst a long list of issues to tackle

e The problem solving will occur in working groups which will begin to implement

solutions

Karen Lusson, NCLC

e Requests that the utilities and DCEO explain how new inflation reduction act will

impact communities and 1Q work

Answer:

e President Biden just signed Inflation Reduction Act yesterday (August 16).

e There will be a separate setting to put forth informal and formal input on issues

related to the Inflation Reduction Act.

ComEd Income Qualified (1Q) Portfolio

(HIGH LEVEL NOTES, SEE FULL PRESENTATION FOR MORE IN-DEPTH

INFORMATION)

Julie Hollenshe — ComEd

Home Energy Savings

e Assessment program: Home Energy Assessment (HEA)

©)

©)

Expanding for 1Q customers

Free, low-cost measures

Back-end report afterwards

Most programs are offered jointly with gas utilities

Currently developing online tool for easier sign up



Retrofits

e Maximize available funds
o Braided with IHWAP dollars and ComEd dollars
o Deeper retrofits
o Looking for partners to deliver retrofits

o Multifamily on Health and Safety

Multi-Family Energy Savings

e Public Housing will be served
e Franklin is the main contractor

e There will be one central multifamily program

Multi-Family Journey

e Projects can come in individually

Product Distribution

e Distribute products directly to customers

e CAA:s, elementary schools, food banks and pantries

Retail Program

¢ Instant discounts on products available at 300 retailers

e Online limited time offers

Phil Halliburton — ComEd

MDI



e New home energy savings program
o How can ComEd work best with outreach partners?

o Partners can work for different compensation

o There is a need for community members to understand energy efficiency

e Toolkit to provide different engagement materials

o Use what community organizers deem is best from a variety of options

Workforce and Economic Development

e Incubator Program
o ComeEd is doing its best to ask where they can use outside input
o Need to learn how to best serve communities from the communities

o Creates a network that communities can work with
1Q RDI

e Pilots for electrification
o Investigating engagement barriers from customers

o Determining if anticipated savings from retrofits are being realized
Energy Efficiency Research and Development

e Pre-Proposal questionnaire available

o Encourages organizations to fill out

Question from Sy Lewis: Who owns projects submitted by Energy Efficiency Research and

Development proposal submission process?

Answer: Inconclusive



Closing

Submit IQEEAC membership applications by October 31



